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Executive Coaching

ALPHA MALE: STRENGTHS AND WEAKNESSES

	Attribute
	Strength
	Weakness

	Self-confident with strongly held opinions
	Acts decisively; has good intuition
	Is closed-minded, dominating and intimidating

	Highly intelligent
	Sees beyond the obvious; takes creative leaps
	Dismisses or demeans colleagues who disagree with him

	Action orientated
	High work rate; produces results
	Is impatient; resists process changes that might improve results

	High expectations for self and others
	Sets and achieves high goals
	Is constantly dissatisfied; blames others; fails to appreciate and motivate others

	Direct communication style
	Moves people to action
	Generates fear and a suspicious, CYA culture of compliance

	Highly disciplined
	Is very productive; finds time and energy for a high level of work and fitness
	Has unreasonable expectations; drains energy from others; misses signs of crisis

	Unemotional
	Is laser focussed and objective
	Lacks emotional congruence; is difficult to connect with; doesn’t inspire teams


Adapted from HBR  2004

